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Overview 

• Background 

• Our history on health equity 

• How we’ve created momentum 

• What we’ve done 

– Framework for our work 

– Data collection 

– Actions taken 

• Takeaways 



 
 
 
Health Plan 

- 1.8 million health and dental members 
 

Care Group 
- 1.2 million patients 
- 1,800 physicians 

– Park Nicollet  
– HealthPartners Medical Group 
– Stillwater Medical Group 

- 55+ medical and surgical specialties 
- 50+ primary care 22 urgent care locations 
- 70 dentists 
- TRIA Orthopedic Center 
- Physicians Neck & Back Center 
- virtuwell.com 
 

Eight Hospitals 
- Regions: 454-bed level 1 trauma and tertiary center 
- Methodist: 426-bed acute care hospital 
- Lakeview: 97-bed acute care hospital 
- Hutchinson Health: 66 bed acute care hospital 
- Amery, Hudson, and Westfields: Western WI hospitals 
- St. Francis: 86-bed community hospital (partial owner) 
 

HealthPartners Institute 
- 400+ research studies each year; 550+ medical residents and fellows 



Mission 

Vision 

Values 

To improve health and well-being in partnership with our 
members, patients and community 

Health as it could be, affordability as it must be, through 
relationships built on trust 

Excellence | Compassion | Partnership | Integrity 





Partners for Better Health Goals 2020 

Annual Plan 2018 

“Measurably improve 
health equity by 

decreasing racial and 
financial class disparities” 

“Every patient and 
member will be guided 
with empathy and feel 

supported” 

“Accelerate diversity, 
inclusion and respect 

strategies” 



Why? 

Right 
thing to 

do 

Business 
case 





Return on investment to society 

Better care/outcomes lead to lower cost of care 

Improving overall quality results 

Attracting patients in changing demographic 

Business Case on Many Levels 



Minnesota Trends 

248%
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American
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Source: State Demographic Center at Minnesota Planning 

Communities of 
color in MN will 
grow faster than 
white population 

between 1995 and 
2025 

Percentage of people of color in MN: 

19% (2015)  25% (2035) 



Toronto Trends 

The visible 
minority 

population in 
Toronto is 

projected to grow 
from 

51.5% in 2016 to 

68.6% in 2036 



Our Approach to Health Equity 

Health 
Equity 

Collect data 
and eliminate 
gaps in care 

Partner with  
communities 

Build 
understanding of 
equity, diversity, 
inclusion & bias 

Support 
language 

access 

Race/ 

Ethnicity 
Language 

Income 
Sexual 

orientation 

Gender Age 

Physical 
ability  

Religion  



Data Collection 

• 2003: Began measuring economic disparity gaps 

• 2005: Began asking patients to share their race, 
country of origin, and language preferred for care 
(now have for over 90% of patients) 

• Identify gaps: 

– Typically didn’t see gaps in process measures 

– Largest gaps exist where additional visits or additional 
preparation required 

– Beliefs and perceptions about preventive medicine may 
also be at play 

 



Data Collection – 2003 
Payer Type 

% met commercial 
2003 – 2%  

2019 – 48% 

% met Medicaid 
2003 – .05%  
2019 – 38% 



Data Collection – 2006 
Race and Payer Type 

% met white 
2006 – 16%  
2019 – 51% 

% met of color 
2006 – 11%  
2019 – 45% 





Eliminate Disparities 

While improving care for all… 



Breast Cancer Screening by Race 
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Interventions 

Same day access 

Community 
outreach 

Customized messages 
based on consumer 

insights data 

481 



Colorectal Cancer Screening by Race 

Decision supports in the 
electronic record 

Shared decision making 
(FIT/colonoscopy) 

Patient outreach 

Addressing clinician 
unconscious bias 

(FIT/colonoscopy) 

Interventions 

*Black and Native American patients start screening at age 45, age 50 for all other races 
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FIT Mailing Results 

FIT mailing 
intervention 

756 more patients of color 

screened from June to 
October 2017 



Addressing Unconscious Bias 

“Gold 
standard” 
language 



• Grassroots program of 
champions to support 
education, awareness at 
local level 
 

• Over 170 Champions 
across the organization 
since 2003, expansion in 
2016 

Equitable Care Champions 



Conversations about Race & Racism 
2,000+ leaders engaged and charged to 
facilitate conversations with teams 



Community Partnerships 

Healthy 
Children 

Healthy 
Eating 

Mental 
Health 



Emerging Areas of Work 

Maternal 
& Infant 
Health 

LGBTQ 
Health 

Screening and 
Referring for 

Social 
Determinants 

of Health 



Our Approach to Health Equity 
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Takeaways 

• Emphasize importance of health equity 

• Integrate health equity into overall strategic and 
annual plans 

• Involve Board and senior leaders in the work 

• Collect data and regularly and transparently share 
results 

• Focus on clinical improvements and culture 

• Engage with patients and the community  

• Do something! Don’t wait for perfection 

 

 


